
 

 

Gallatin County Board of Education Meeting 

August 09, 2016 6:30 PM 

Wallace Central Office Building 

 

Attendance Taken at 6:30 PM:  
 

Present Board Members:    

Mrs. Sonya Giles  

Mr. Chad Murray  

Mr. Bradley Rahe  

Mr. Alex Tainsh  

Mr. Dicky Wilson  

  

I. CALL TO ORDER   

I.A. Welcome   

I.B. Roll Call   
 

II. DISCUSSION OF WORKING BUDGET   

III. DISCUSSION OF BUS GARAGE   

IV. DISCUSSION OF TAX RATE   
 

  

Discussion:  

 Kelley Gamble shared the annual financial report.  He stated we have 11.5% ($1,821,000) 

contingency. Utility tax has picked back up. .  We still spent over $300,000 more than we brought 

in.  We spent less money overall than last year. Transportation costs were reduced over $40,000.  

Additional incurred costs were iLEAD and Chromebooks for high school students. We've reduced in 

certain areas and will continue to look for savings. We took a hit in utility tax and SEEK. We're just 

below state average in contingency.  We still have $101,000 left in the construction fund.    Food 

service revenue has increased for the first time in 4 years; balance of $88,000 plus.  We spent 

$118,000 less this year than last.  We cut $800,000 out of the budget in 14-15.  We haven't put any 

of that back in.  We've had salary increases since then.  If we hadn't have cut the $800,000 our 

expenditures would have been over $900,000. $175,000 expenses this year went to iLEAD and 

Chromebooks.  

 Mr. Murray asked for details as to where the $800,000 was cut and how the expenditures have went 

back up.  Gamble stated the working budget isn't a finished budget due to staff turnover, etc.  The 

numbers will likely change.  The current budget says we'll spend $106,000 more than we bring in.  

The property assessments went up 5/100 of one percent.  We're basing the working budget on the 

compensating rate of 65.3 cents. We've budgeted $83,000 on the utility tax.   We're anticipating 

$116,000 from the Medicaid billing. The SEEK revenue base didn't change.  We're looking at about 

$17,000 less in SEEK funding. Motor vehicle assessment went up 10%. Our projected is about 1.7 

million for next year.  We hired 12 new teachers that took the place of retired staff.  This is a 

significant savings.  Grant monies pretty much remained the same except for Title I funding. Our 

bonding is about 3.8 million. We're expecting the food service reimbursement rates to generate 

$74,000. 

 Mr. Murray stated we're still looking at spending $106,000 more than we bring in this year.  He 

asked Mr. Gamble his opinion of constructing the bus garage.  Gamble stated we can't allow our 

contingency to drop below a certain level.  When we get the new personnel entered and review the 

budget, we'll know more of where we stand expense wise.  He said if the construction is the 

direction the board goes, we'll make that funding a priority.  Mr. Murray expressed his concern 



 

 

regarding expenses continuing to outweigh revenues.  Mr. Gamble referred to the debt schedule of 

bond payments.   

 Mr. Murray asked about giving certified teachers pay increases.  Mr. Murray inquired as to maybe 

not buying a bus, if we're looking bleak in those areas, how do we sustain 1.6 million for bus garage 

construction. Huber stated we make the construction a priority if we need to.  His first priority is 

instruction and then high quality facilities for safety and security.  The working budget can be 

reviewed in the August and September meetings before submitting to KDE.   

 Gamble stated folks are not paying their tax bills and this is resulting in reduced revenues. Budget 

reflects $9,500 less based on delinquent tax bills.  The compensating rate will increase revenue by 

$1,900. Mr. Murray asked do we feel we need to raise property taxes.  Mr. Huber said yes because 

we show expenditures greater than revenues.  He said at some point the kids deserve more.  He said 

the only place left for significant cuts is personnel. Huber said if we cut deeper, it will start effecting 

kids.  He said with and increase, and extra $144,000 would increase programs for kids.   

 Mr. Murray asked moving forward, if we do the bus garage, is the board ready to make a 

commitment to not raise taxes.  Gamble said we don't need to raise taxes at this time.  Gamble said 

it's the board's decision.  Whatever their priority is, we'll find a way to pay for the bus garage.  As 

far as reductions, all the personnel reductions have been by attrition.  The Medicaid revenue is huge 

for us.  If the utility tax doesn't hold up, it will be a dire situation.   

 Mr. Wilson asked if the bus garage payment of $21,000 will put a strain on our budget. Gamble 

stated no. There is debt coming off in 2027-2028.   

 Mr. Murray asked about reducing positions.  We have left positions unfilled.  The payment on the 

bus garage will be approx 1/3 percent of contingency.  Mr. Murray referred to bus garage 

construction.  He said since last meeting, he did some checking on the Big Rig shop.  It cost 1.1 

million.  It's approx 11,000 sq feet. Tainsh said the owner likely didn't have to follow KDE 

standards. Mr. Wilson said when the bids went out for our bus garage construction, it shouldn't have 

went out in the middle of summer.  Mr. Huber stated when you’re building a private building, you 

can pretty much do what you want.  In a public building, you have to follow the guidelines.  Murray 

asked what would KDE if we just go ahead and construct the building.  Gamble stated the SFCC 

would pull the funding. Gamble stated a lot of the cost of the construction was due to ground prep.  

Huber stated without blacktop, fence, etc. we'll save about $100,000.  He feels we should proceed 

with the blacktop and fence now. Murray stated he also asked Searcy about the vacant building in 

Glencoe.  He said we could save a lot of money by exploring this option.  He said teachers feel like 

their jobs are more important than construction.  Huber stated KDE would look at the facility to see 

if it meets their standards.  He said he doesn't feel KDE would approve because of lift issues and bus 

bay space.  They will look at environmental site assessment, slab, operational costs of location, etc.  

Giles listed concerns with Glencoe building: Back side of lot (fill), security issue regarding location 

if there is an emergency, if something happens needing an administrator the location could become 

an issue. Giles stated she isn't for spending 1.6 million but feels that is what we'll have to do to get 

this bus garage.  Tainsh stated if we have to follow KDE guidelines to make improvements on an 

existing building, we likely won't save any money.  Wilson said if we had proceeded previously, we 

could have saved $300,000.  Mr. Tainsh said if we can get this built cheaper, lets re-bid it.  He 

addressed this to Mr. Murray.  Mr. Murray asked the board to allow the new board members to 

make the decision.  Tainsh stated this is our job to make this decision.  Tainsh stated he agreed with 

Mr. Murray on a lot of his points but didn't see any other options.  If we have an option, let’s do 

something with it. If not, we need to make a decision. Mr. Wilson said we will have to abide by the 

rules and regulations.  To just go out and build this building without guidelines is not wise.  

 Gamble stated if we use a general contractor, they'll make 10-15% off every sub that will be used.  

One option would be to hire a construction manager instead to oversee the project.  We'll still have 

to pay prevailing wage and bid out anything over $20,000.Murray said he knows it can be done 

cheaper.   



 

 

 Mr. Huber stated he thinks right now our next move is to approve or reject the current bids.  Huber 

said at the next board meeting, we have to accept or reject the bids.  Murray asked to be clear, are 

we hoping more folks retire in order to afford this building.  He said if NUCOR utilities decrease, 

we may be done for budget wise.   

 Hargis Davis inquired as to one of the nickel taxes expiring in 2023 or 2024.  Gamble stated he 

wasn't aware of this, but if we lose the nickel, it will greatly affect the budget.  The nickel in 

question was discussed.  

 

 

Meeting ended at 7:57 pm  

 

 

 

 

 

 

 


